
GPU PHASE 2: DISCOVERY AND VISIONING
City Council Study Session / December 13, 2022



CITY COUNCIL SCOPING MEETING / January 28, 2022



ENGAGEMENT ACTIVITIES / Community Involvement Strategy





We are currently in 
Phase 2: Discovery 

and Visioning



ENGAGEMENT ACTIVITIES / Project Branding



ENGAGEMENT ACTIVITIES / Fact Sheet Flyer



ENGAGEMENT ACTIVITIES / Project Website and QR Code

www.atascadero2045.org











ENGAGEMENT ACTIVITIES / Cruisin’ Weekend



ENGAGEMENT ACTIVITIES / Colony Days Parade



ENGAGEMENT ACTIVITIES / Initial Stakeholder Discussions

The Project Team has interviewed:

 Atascadero Chamber of Commerce

 Atascadero Greyhound Foundation

 Atascadero Land Preservation Society (ALPS)

 Atascadero TBID

 Atascadero Unified School District

 Kiwanis Club of Atascadero

 Rotary Club of Atascadero

 SLO Beaver Brigade

 SLOCo YIMBY

 StoryLabs

 Atascadero City Councilmembers 
and Planning Commissioners



The Project Team is preparing existing 
conditions and opportunities studies:

 Land Use and Community Form 
 Fiscal Conditions and Implications 

of Land Use Decisions
 Biological Resources
 Cultural Resources 
 Traffic and Mobility
 Infrastructure
 Parks and Recreation
 Environmental Justice and Equity  
 Noise 

The Technical Studies provide a dual purpose of 
identifying planning and economic development 
opportunities and establishing the environmental 
baseline for the EIR

PROJECT UPDATES / Technical Studies





DISCUSSION
ASSETS AND VISION

What are the strengths, assets and unique 
qualities that make Atascadero great? 

What should be protected or enhanced?

Overall, what is your vision for Atascadero?

What are your two big ideas?



DISCUSSION
CHALLENGES AND OPPORTUNITIES

What are the most critical challenges or 
opportunities related to new residential, 
commercial, and/or employment 
development in Atascadero?

What are the most critical challenges or 
opportunities related to public facilities 
and services in Atascadero?



DISCUSSION
NEW DEVELOPMENT AND MOBILITY

Over the last 10 years, which development 
projects do you consider to be the most 
successful? Least successful? Why?

What do you feel are the biggest 
mobility and transportation challenges 
the community faces?



DISCUSSION
COMMUNITY ENGAGEMENT PROCESS
AND ADDITIONAL THOUGHTS

Who else should we reach out to during 
this process (stakeholders, community 
organizations, etc.)?

How can we best reach them?

What else would you like to discuss? 

What would you like to be sure the project 
team is aware of as we move forward?



NEXT STEPS 

 Existing Conditions and Policy Implications Atlas Summary (early Jan)

 Community Engagement Series #1 - Vision for the Future
 Staff Technical Advisory Committee (STAC) Meeting (mid Jan)
 Targeted Stakeholder/Community Group Outreach (mid Jan)
 Community Open House (01/25)
 Planning Commission Meeting (01/31)

 City Council Strategic Planning Retreat (02/10-02/11)

 Draft Vision and Guiding Principles (02/17)

 City Council Study Session (02/28)
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