Atascadero

OUR CITY, OUR PLAN

W T . 1 ;
e — "8 = 3 o -
- r £

T i
AL ALY — ‘ —n ity & i
E 1 Vi

GPU PHASE 2: DISCOVERY AND VISIONI
City Council Study Session / December 13, 2022



CITY COUNCIL SCOPING MEETING /January 28,2022

Not just
driven by
tourism

Healthy
community -
trails, trees,
open spaces

Nonprofit and
service
organizations that
do great work,
engagement in
community

On-street
parking
constraints Ersgash Low ranking for
density growth o ) "dir:;z::g;:d"
constrained by ousing
Peak hour septic systems costs - esp cemmn)
commute trips
Long & narrow through DT young
commercial families
center - .
challenges to Fragmented Con's:tralned
walkability Bike and Ped | hWY s "Risk being
Network Circulation - MRS Ve:ty . hallowed out
(topo) around di?-f:i:t-ﬁal;d demographically
schools )
Pedestrian use, plans
safety
Housing and State
h il . . y :
inib‘;f;”n'ﬂg_ PrOVI_dlng legislation
shortage of Jobs/ Services around
tail & obs, i ; ;
re;f:.llrants H : Housi ng housing Implenjenta.itlon
ousing Needs of solutions is key
Balance -
Slow to
make
changes
Climate COVID-19 Rich hisvtory/
Change andemic beautiful
ch 'I architecture
d art
Funding for a enges and ar
urban forestry/
street Trees Future
focus on Good schools
downtown and school
Energy City Fiscal district
Costs . Health X
‘ , Location
Wildfires Great on 101 Sustained
ard Economic Project Quality of Economic
Diversi- Life! Growth
I\_latu ral feation funding S
Disasters
Improved Local Job
Economic Health ’{"{l\{ Growth
Dispersed  diversity & '/
commercial salaries 4
zones
) [ Location
Improved | [
Safety | | InSLO
: County
Healthy Small “Brewery
Community Town Feel Capital”
; Multi-
High
Paéks and Groat Modan B Modlalt
REN Place to | ~omplete
S ncome St t
Race Raise a reets
Family
Improved
f{:an;:y Affordable M(S)bfmttif/ *
riendly - housin ate
recreation for 9
. all ages
Be gen'ume Re-envision
don't El Camino
"Disneyfy"

Real

Tourism -

but don't

lose local
focus

Social Media

Engagement
Toolkits

Walking/Rolling
Tours

Virtual
Meetings

Interactive
Project Portal

Technical
Advisory Comm.

3

Focus Group
Meetings

Council
Study Sessions

Virtual
Open Houses

Several
outreach
opportunities

Youth
design
charrettes

Think about partnerships
with existing youth
organizations/schools &
internship opporiunities
to get youth and young
adult (college age) input

Connect to
population
without tech -
print format

Multilingual
engagement

Engage Local
Service Orgs
(Kiwanis,
Rotary...)

Rotary club

Business
owner
outreach

No plan van
- costly

Inclusive
engagement -
playgrounds,
youth soccer

Utilize
community
center

QR code for
survey and
project
website

Engage with
community
orgs

Advertise
on Dial-A-
Ride
vehicle

Something
that can go
viral

Partner with
school
district

Engage
Latino
community

Have
Spanish
Translation
Available

Education
on local
politics

Religious
groups

Dinnertime
at Echo

"l grew up in
Atascadero”
FB group



Community
Involvement Strategy

ATASCADERO 2045 GENERAL PLAN UPDATE
COMMUNITY INVOLVEMENT STRATEGY: 09/27/2022

I. Introduction

Atascadero is ready to advance the city towards a safe, healthy, sustainable, and equitable future. The
General Plan is the City of Atascadero’s overarching policy document and will establish direction and
programs that support housing for all, improve neighborhood quality and connectivity, foster economic
development, and reinforce environmental protection citywide.

The City is committed to designing and implementing an inclusive and dynamic engagement process to
ensure the 2045 General Plan Update (GPU) is based on robust and genuine feedback from the community,
civic and city leaders, and the private sector. The development of the General Plan will require inclusive
engagement across many different platforms detailed in this Community Involvement Strategy.

Atascadero has a history of making and implementing great plans. As the City approaches 2025, residents,
business owners, and City leaders can reflect on what has been achieved as envisioned in Atascadero’s
previous General Plan: new housing types, public and private reinvestments in downtown, development
focused within the Urban Services Line, continued protection of hillsides and habitats, and a citywide
Bikeway Master Plan. Planning for the next two to three decades will build upon these successes while
accounting for the rapid technological and societal changes affecting how people work, shop, recreate, and
move around. The COVID-19 pandemic caused many shifts likely to be permanent—particularly work-at-
home jobs, online shopping, and home food delivery. These conditions, as well as the impacts of climate
change, will be critical topics for discussion with the community as we develop Atascadero’s General Plan
2045.

Impact of Covid-19 on Outreach

Considering the impacts of the COVID-19 pandemic on group gatherings and distancing, we expect there
may be a continued emphasis on virtual engagement due to the ongoing need for social distancing;
however, we will also conduct in-person and/or outdoor activities as health and safety protocols. It is
possible that even if restrictions on in-person gatherings are loosened, people may continue to choose to
keep their distance and prefer methods that allow for online and telephone participation. Our community
engagement experts are at the forefront of virtual meetings, online community engagement techniques, and
other strategies for interacting with the community during this challenging time, and beyond. The Project
Team is committed to bridging the digital divide during COVID-19 to ensure that a broad cross-section of
Atascadero community members can access and fully participate in all engagement activities.
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Community
Involvement Strategy
V. Phases of Engagement Activities

The matrix below outlines each of the tasks in the CIS and details if the engagement activity will be provided in-
person, virtually or some combination of both. The Project Team will revisit and update this matrix in accordance with
guidance from health officials. The General Plan Update is anticipated to be a two-year planning process. The time
frames outlined below are subject to change.

Task / Purpose Time Frame In Person ‘ Virtual

Ongoing

1. | Project Branding: Project branding will be used throughout the Summer 2022
General Plan Update process to associate information presented
with the City’s efforts to facilitate housing and development
downtown. The branding will be developed in partnership with City
staff to ensure that it is something that the community can relate to
and be inspired by.

2. | Project eNewsletters (3) and eBlasts: Electronic newsletters Ongoing
(eNewsletters) will inform the community of project progress and
provide notice of opportunities for community input. Regularly v
scheduled email blasts (eBlasts) will be sent to people who sign up
through existing City databases and meeting sign-in sheets.

3. | Social Media Updates: MIG will prepare up to 20 social media Ongoing
postings about the project for distribution through the City of v
Atascadero’s existing social media accounts.

4. | Online Surveys (3): Three online surveys will coincide with each Ongoing
round of stakeholder and community meetings to elicit as much v
community input as possible, providing people with different ways
to get involved in the planning process.

5. | Interactive Project Portal: A stand-alone General Plan Update Launch
website will be created to contain current information on the status | Summer 2022, v
of the project, downloadable documents and presentations, and a ongoing
method to send information and input to appropriate project staff. updates

6. | Other Agency or Stakeholder Group Meetings (10): MIG will Ongoing
coordinate up to 10 meetings with other public agencies throughout
the General Plan Update process. These meetings allow for flexible
and timely engagement with key groups that may have specific v
issues or require in-depth conversations that help ensure
community workshops are focused and remain on topic and
schedule.

Phase 1: General Plan Update Scoping

1. | Develop Community Involvement Strategy (CIS): This document will | Fall 2021
identify how best to conduct outreach to all community members through
regarding the General Plan update (especially people who are not Winter 2022
typically involved in the planning process due to language, comfort
with a public process, or time). The Strategy will include all
components: a schedule, key priorities, structure, public
involvement, outreach activities, and identification of key

relationships.
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Atascadero

OUR CITY, OUR PLAN

Help Shape the
Future of Atascadero

| Tl
The best way to predict the future is to create it. ©
Visit www.Atascadero2045.0rg

ou jcf'TY-v JUE R - e L 3‘ ’; '- ¥ -
www.Atascadero2045.org e ——— n—— = W Rl f ?

The future belongs to those who believe in Atascadero..
and who visit www.Atascadero2045.org

#OurCityOurPlan
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ATASCADERO GENERAL Timeline

- '/\/'\1/'“: PLAN U PDATE © SUMMER-WINTER 2022: DISCOVERY AND VISIONING
A tasca de 70 * Prepare Background Reports

OYRECIT Y OUIRIBLAN : + Identify Issues and Opportunities
» Develop Draft Vision and Guiding Principles
* Community Engagement Series #1

Planning f()r OUT Future ﬁ WINTER 2022 - SPRING 2023: EXPLORING ALTERNATIVES

* Identify Areas of Potential Change
» Study and Identify Land Use/Transportation Options

Do you have ideas to share about how Atascadero might look and feel 20

years from now? Maybe even 40 years? The City invites you to participate « Conduct Initial Environmental Impact Study
in shaping our future through the General Plan. Ol A e T
® SPRING-SUMMER 2023: A PLAN FOR ATASCADERO 2045

WHAT IS THE GENERAL PLAN? — ey . Prepare Draft General Plan
= —— - .+ Prepare Draft Environmental Impact Report
* Amendments
* Public Review of Documents
» Community Engagement Series #3

The General Plan establishes a framework

for all land use and zoning decisions within

a community. This framework includes the
community’s long-term vision for how Atascadero
should grow and change over the coming years
and decades regarding housing and mobility,
economic development and job growth,

healthy and resilient neighborhoods, resource
conservation, public safety, and equity.

® FALL 2023: CELEBRATE OUR FUTURE

» Adopt Final 2045 General Plan and Environmental Impact Report
* Planning Commission and City Council Public Hearings

WHY ARE WE UPDATING THE
GENERAL PLAN?

The City of Atascadero’s current General Plan
was last comprehensively updated in 2002. In
this rapidly evolving world, an update creates the
opportunity to address current challenges and
emerging trends. As the City's overarching policy
document, all decisions made by the City Council,
Planning Commission, other commissions, and
City staff need to be consistent with the vision,
goals, policies, programs, and actions included in

HOW CAN YOU GET INVOLVED?

City leaders want to hear from you about the most important
issues to address and prioritize. Over the next twelve months,
the General Plan team will host many activities and events —
both virtual and in person— to provide opportunities for you
to share your ideas.

Watch for updates on:

* General Plan Website www.Atascadero2045.org
+ City's Social Media

» Online and In-person surveys

» Future City Events

the General Plan.

[=135 E Visit www.Atascadero2045.0org for General Plan [=135 E Visit www.Atascadero2045.0org for General Plan

ey updates and upcoming events and to share your bi ’ —abre  updates and upcoming events and to share your bi
1 ] p p 9 y ) If. P P 9 y g
= vision for the future of our city. = vision for the future of our city.
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www.atascadero2045.org
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OUR CITY, OUR PLAN

ABOUT THE PLAN KEY TOPICS | DOCUMENTS | SIGN UP FOR UPDATES

Latest News SEE ALL

THANK YOU FOR YOUR
INPUT!

Thank you to everyone who
stopped by our tent at Cruisin’
Weekend and Dancing in the X :
Streets or engaged with us e I e ' i iy

during Colony Days. Learning . : R 8¢ . =3 g
about your experiences and : ' ¢ pe 2 o | l iﬁ‘ L
hearing your feedback is a

crucial part of updating the Welcome

City's General Plan.
You represent the future of Atascadero. Join your neighbors and Atascadero businesses in sharing your big

ideas For our city. From new homes and businesses to improved parks and traffic circulation, the General Plan
WHAT’S YOUR BIG IDEA FOR Update will shape how our city might change over the next 20 years. We look Forward to hearing from you!
ATASCADERO?
As we start to connect with
Atascadero residents, we want
to hear your big ideas for the
future of our city! Share your y
vision for Atascadero by

submitting this brief form. Get Involved Documents Share Your Ideas

LEARN MORE LEARN MORE LEARN MORE

Privacy Policy Accessibility Contact Us @ @ @
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OUR CITY, OUR PLAN

ABOUT THE PLAN

KEY TOPICS

SCHEDULE EVENTS CALEMNDAR CONTACT US CITY OF ATASCADERO G Select Language | ¥

DOCUMENTS SIGN UP FOR UPDATES

ABOUT THE PLAN

What is a General Plan?

The General Plan establishes a framework for all land use and
zoning decisions within a community. This framework includes
the community’s long-term vision for how Atascadero should
grow and change over the coming years and decades regarding
housing and mobility, economic development and job growth,
healthy and resilient neighborhoods, resource conservation,

public safety, and equity.

The City of Atascadero’s current General Plan was last
comprehensively updated in 2002. In this rapidly evolving world,
an update creates the opportunity to address current challenges
and emerging trends. As the City's overarching policy document,
all decisions made by the City Council, Planning Commission,
other commissions, and City staff need to be consistent with the
vision, goals, policies, programs, and actions included in the

General Plan.

The General Plan touches many topic areas, such as where
housing can be built, where new commercial businesses are
needed, how the road network can better accommodate cyclists
and pedestrians, how parks can be improved, and how public

cafetv is addressed in our dailv activities. including exposure of

Lake

4 s T .
Famers' Market in Atascadero
Sunken Gardens
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ABOUT THE PLAN | KEY TOPICS | DOCUMENTS | SIGN UP FOR UPDATES

KEY TOPICS

What is a General Plan?

The General Plan Update process is an opportunity to evaluate
long-term city growth, resources, public services and facilities,
and a host of other topics essential to our quality of life. This
includes policy about where housing can be built, where new
commercial businesses are needed, how the road network can

better accommodate cyclists and pedestrians, how parks can be

improved, and how public safety is addressed in our daily City Hall and Downtown

activities, including exposure of people to noise and air Atascadero

pollutants.

Each chapter of the General Plan, called an element, has a

particular Focus.

GENERAL PLAN ELEMENTS

e Land Use, Open Space and Conservation

o Optional - Recreation and Economic Development

e Transportation (Circulation)

 Housing Sunken Gardens

e Safety and Noise

The City's existing General Plan, adopted in 2002, has many policies and community values that
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OUR CITY, OUR PLAN

ABOUT THE PLAN KEY TOPICS DOCUMENTS SIGN UP FOR UPDATES

SIGNUP FOR E-NOTIFICATION

You will receive e-Notifications whenever there are new events or major news and information

updates posted to the website.

Email

link b arn FA e S
LUCK héere [0 Lype Vour emar adaress

I'm not a robot

After you click the "sign up" button, you will receive an email to activate your account. You must

reCAPTCHA

Privacy - Termns

click on the link in the e-mail to activate your account.

Privacy Policy Accessibility Contack Us @ @ @
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| vpcomcvien
EVENTS ARCHIVE: 2022

Showing events For 2022.

Mid-State Cruisers Car Show (Info Booth) Aug 202022 10:00am - 3:00pm

Dancin' in the Streets (info booth) Aug 202022 5:00pm - 9:00pm

Contact Us @ @ @

Privacy Policy Accessibility
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What do you LOVE about Atascadero that YontcolnEnsanplies

and/or your big (054 provided below
you'd like to share?
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ENGAGEMENT ACTIVITIES / Initial Stakeholder Discussions

The Project Team has interviewed:
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PROJECT UPDATES / Technical Studies

The Project Team Is preparing existing
conditions and opportunities studies:

» [and Use and Community Form

= Fiscal Conditions and Implications
of Land Use Decisions

= Biological Resources

= Cultural Resources

= Traffic and Mobility

= |[nfrastructure

= Parks and Recreation

= Environmental Justice and Equity

= Noise

The Technical Studies provide a dual purpose of
identifying planning and economic development
opportunities and establishing the environmental
baseline for the EIR

3.1 Economic, Market, and Fiscal Findings

Existing Conditions and Policy Implications Atlas
Administrative Draft | December 2022

ATLAS FINDINGS

T

In planning for fiscal sustainability as part of the General Plan Update, the City

Atascadero

Current Land Use

Basemap Features

City Parks and Open Space

Surtounding Cities and Community
Service Distrcts

Zoning Districts
RR: Rural Residential
RE: Rural Estates (2510 acre lot min)
SE: Suburban Estates (25 - 10 acre lot min)
SFRZ: Single Family Residential 15.- 25
acre lot min)
SAN LUIS SFRY:Single Family Residential (10 acre
0B1SPO COUNTY lotmin)
SFRX: Single Family Residential (05 acre
lotmin)
MO Medium Densty Resdentil 0
units/ ac)
HDR: High Density Residentia (20 units /
g

I GC: General Commercial
I sC: Service Commercial

CPK: Commercial Park
I ¢ ingustial
B11 CREC: Commercial Recreation
[ REC: Public Recreation
0s: Open space
W A Agriculture
P Public Facilties
Unincorporated
Right-of-Way

SAN LUIS
0B1SPO COUNTY

o podies
Notional Forest

can look for ways to increase fiscal revenues, primarily through the type and
amount of land use, and/or identify cost-saving=-thsatimis manman e

considerations or by altering service standards
are many factors related to fiscal sustainability
purview of the General Plan or even City contr!
approval or are set by State law.

The General Plan Update can alter the trajectory
primarily by prioritizing land within the City's urt]
development and by designating new service stz
turn affect staffing and maintenance requiremer
park land could affect Public Works maintenanct
development outside the urban services line cou
Other departments, such as Administrative Servi
be directly affected.

On the revenue side, the General Plan can impro
land use development and/or redevelopment op
revenues, sales tax, transient occupancy tax (TOT
residents can also vote to introduce new special

uses (such as Measure D-20), but this outcome fe
process. New construction, in general, contribute
In fact, while the median sale price increased sig
Atascadero for all homes sold, there is a market
recently. Increased property turn-over from mark
assessed values but the City has limited ability tc
General Plan Update can consider opportunities
City faces strong limitations in changing the proj
revenue) since State law regulates property taxes

In nominal dollars, and excluding Measure D-2,
have been relatively stable during the past 15y
dollars, General Fund revenues decreased by 1
and FY2022/23, limiting the City’s ability to exp
infrastructure. Voter-approved sales tax Meast
General Fund revenues.

In nominal terms, total General Fund revenues (g
2.0 percent per year, or 34.2 percent since FY 20C
the same period.’ On a per capita basis, General

IThe Consumer Price Index (CPI) indicates inflation aver]
year between FY 2007/08 and FY 202:

City of Atascadero General Plan Update C

Existing Conditions and Policy Implications Atlas
Administrative Draft | December 2022

dollar terms.? Measure D-20 was a voter-approved sales tax increase that is expected
to generate more than $5 million in FY 2022/23, bringing the per capita revenues to
FY2007/08 levels in constant dollar terms. In the case of Atascadero, the lack of
substantive growth in General Fund revenues (i, growth that exceeds inflation) will
make it difficult for the City to improve public service levels going forward unless new
funding sources are identified (or existing ones expanded). Even maintaining existing
service levels can be difficult, particularly for costys====ti=s.

inflation (e.g., salaries and pension obligations).

3. The City's key General Fund revenue sources a
transient occupancy tax (TOT). Of these, TOT i Existing Conditions and Policy Implications Atlas
1 activity, ing the import] Administrative Draft | December 2022
activity to the City's fiscal health.
Figure 3-7: Comparison of Retail Rent per Square Foot per Year
Together, property tax, sales ta (including Meast i
percent of the adopted FY 2022/23 General Fund
revenue, the majority is attributable to residentia $22
patterns), while close to 100 percent of the TOT ¢ o5
visitor activity. Visitor activity in the City of Atascz
vibrancy and generates overnight hotel stays and $18
are critical to the City's fiscal health. Reported ho $16
rates and strong upward pressure on achievable -
opportunities in the market for additional hotel r 4
recovered from the COVID-19 pandemic and ass( 512
4. While there is not an optimal jobs/housing bal $10
to housing imbalance indicates there is potent 202 203 2004 2005 2016 2017 20018 2019 2020 2021 2022
i ial uses and in the City, ——Atascadero =———SLO County e
basis, could lead to higher net positive annual _
Source: CoStar, accessed October 2022.
While the City of Atascadero has an active and st ;
workforce is comprised primarily of commuters, Office
City. Additionally, 79.0 percent of employed Atas Atascadero’s inventory of office supply over time showed steady growth since 2012, as shown
the City for work, and this share is increasing. Thy in Figure 3-8. The City accounts for about 8 percent of County office inventory. Office vacancy
that the City has potential to strategically add eny rates declined from 2012 to 2018 to a decade low of 0.8 percent in 2018. Although rates
least offset) the share of residents that must corr increased from 2018 to 2022, vacancies remain relatively low at 2.0 percent compared to 4.4
While this jobs to housing imbalance does not ne percent in the County, as shown in Table 3-13.
the City, an increase in employment-supporting
annual General Fund revenues through increase. Office rents in Atascadero are consistently below those of SLO County at approximately $15
business license revenue relative to the cost of pi per square foot per year in 2022, a< seen in Figure 3-9. While Atascadero exhibited much
resident employees. more sensitivity to the pandemic, the City's office market roughly followed the same trends
as the County.
5. Animportant component of fiscal sustainabilit
General Fund costs each year, is the City’s abili Figure 3-8: City of Atascadero Office Inventory and Vacancy Rate Trend
deliver needed capital improvements.
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)
g =0 50%
8 504 ©
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attributable to normal inflation trends or population gro £ =02 g
regulatory factors. 3" 500 3.0% é
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g
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Source: Costar, accessed October 2022,

City of Atascadero General Plan Update CH3 Economic, Market, and Fiscal Conditions | 17

Atascadero

Park Access
Within 1/2-mile Service Area
Basemap Features
) Atascadero City Limits
Urban Reserve Line (501
- Malor Roads + Freeways
Rivers » Waterbodies
Surrounding Cities and Community
Service Districts
ParkType
ity Parks and Open space

Park Access
city Parks
Regional Parks
ALPS Properties



THENp

Atascadero

OUR CITY, OUR PLAN

Planning Area

Basemap Features

" 7| Atascadero City Limits
[ urban Reserve Line (SOI)
—— Major Roads + Freeways
- Rivers + Waterbodies

. City Parks and Open Space

- Surrounding Cities and Community
Service Districts

Source(s): Esri, County of San Luis Obispo Open Data, City of Atascadero
2022.




DISCUSSION
ASSETS AND VISION

E
\‘)TH NT,

. VWhat are the strengths, assets and unique
\ qualities that make Atascadero great?
| [ AT

[

Atascadero What should be protected or enhanced?

ovU

Overall, what Is your vision for Atascadero?

What are your two big ideas?



DISCUSSION
CHALLENGES AND OPPORTUNITIES

STRENT, What are the most critical challenges or

y opportunities related to new residential,
/ 2 mm/\,—\ commercial, and/or employment
Atascadero development in Atascadero?

VWhat are the most critical challenges or
opportunities related to public facilities
and services in Atascadero?



DISCUSSION
NEW DEVELOPMENT AND MOBILITY

e Over the last 10 years, which development
SEENE projects do you consider to be the most
2 m’ﬁ—\ successful? Least successful? Why?

' s

[

Atascadero What do you feel are the biggest

mobility and transportation challenges

the community faces?



DISCUSSION
COMMUNITY ENGAGEMENT PROCESS
AND ADDITIONAL THOUGHTS

GTRENT, Who else should we reach out to during
y this process (stakeholders, community
/ 9 mm/\,_\ organizations, etc.)?

Atascadero
ou How can we best reach them?

What else would you like to discuss?

VWhat would you like to be sure the project
team Is aware of as we move forward?



NEXT STEPS

= Existing Conditions and Policy Implications Atlas Summary (early Jan)

= Community Engagement Series #1 - Vision for the Future

» Staff Technical Advisory Committee (STAC) Meeting (mid Jan)
> Targeted Stakeholder/Community Group Outreach (mid Jan)
> Community Open House (01/25)

> Planning Commission Meeting (01/31)

= City Council Strategic Planning Retreat (02/10-02/1)
= Draft Vision and Guiding Principles (02/17)
= City Council Study Session (02/28)
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