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ENGAGEMENT ACTIVITIES / Project Website and QR Code
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OUR CITY, OUR PLAN

ABOUT THE PLAN KEY TOPICS DOCUMENTS SIGN UP FOR UPDATES

Latest News SEEALL

THANK YOU FOR YOUR
INPUT!

Thank you to everyone who
stopped by our tent at Cruisin’
Weekend and Dancing in the
Streets or engaged with us
during Colony Days. Learning
about your experiences and
hearing your feedback is a

crucial part of updating the Welcome

City's General Plan.

You represent the future of Atascadero. Join your neighbors and Atascadero businesses in sharing your big
ideas For our city. From new homes and businesses to improved parks and traffic circulation, the General Plan

WHAT’S YOUR BIG IDEA FOR Update will shape how our city might change over the next 20 years. We look forward to hearing from you!
ATASCADERO?

www.atascadero2045.org el

to hear your big ideas for the &

future of our city! Share your —I y
vision for Atascadero by

submitting this brief form. Get Involved Documents Share Your Ideas

LEARN MORE LEARN MORE LEARN MORE

Privacy Policy Accessibility Contact Us @ @ @




ENGAGEMENT ACTIVITIES / Community Open Houses

Open Houses

City Staff gan 25, 2023, 9:00am - 11:00am)

Business Community (an 25,2023, 11:00am - 1:00pm)

General Public gan 25 2023, 2:000m - 7:00pm)

CBO and Community Groups @an 24,2023, 12:00pm - 2:00pm)
Downtown Merchants gan 24, 2023, 2:000m - 4:00pm)

Youth Night @an 24,2023, 4:00pm - 6:00pm)

Latino Community (an 24,2023, 6:00pm - 8:00pm)

w\o ¢ @@&k\‘@%@'\“\%
w‘\t Y phnﬂ”, oPfices
Q ﬁ *0}3‘ f‘ ‘t‘-bl \-&
S Q “’ bt ,(}-‘”
W s Yrb

spwmmer PesHival Jectivities “.“’ Qﬁ Q\(\ e\)u’")
& X
morg  loca husiness \)QJ &Wk)@p | :
Q/Cj\XG}x MAITAS & <ave
My vision forAtascodero IS P orn smae ol V.
if
OJ\ C)') T NATIWE AR |TAT,
¥ w""
éL w

s Agreet
) & yo* J
e ne’
‘(} 5 r}( W?d\,.;\é)( (koo% b

A wee ‘evznfs
more JWH\ cenyesed evme/s(/ C
. RO PAA

‘B“M" {0(\\ g\op(i S’,L'\t\oi Q]ue.l

NN -
encratingsa 't;[/), L.‘-{.{; DA% GS:::V“}\\\N\ e brev Al
X < Nﬂ'dlruﬂ'! “\Avg (ul( access 'lo gpmmum'l V\ ]/ﬁ s
| «_', = o Residonce orho.; to math """‘i i ‘{(l"wfﬁc (o SSLOA

'Pu.‘oh S 'Poocg

(

w0 Wi o abiada fhilee padin
C &W}ng’v ‘WW Comrtar //m‘&g -
E = Tweavparata Mas, Cresh.

«y{‘”\ M 0P Spaa,
‘“}p Munic' po( .-
/i rc,le,:s i)ﬁOﬂ‘h&Q

NMetwork ga‘r ljcgdut‘_ﬂhlm Puh\\ C
w"

g
'brq)\ 00‘.}(”. TPReTéer ok oax LIOOD e
)
]9%}3}:{\_ Arans pontertiohn </(\J‘”
Horts  araseadero
Mort cenfeved and spread ounk f’
NI

e (RN
(l[ AT(OII ‘l‘LQ+ e)({enels 'fb oJJo:rnnjC-fl.J x a0 K ; r\‘.% ;

u“‘_ !‘;t,- b 2 \‘ ’\&)L’- \a\
o o o e

D 0” X’t’uh“‘i o%°

\-3‘\\ ﬁ\/ g@c g\”r bk.&' i O R S 'AQ
A & ) Dot S LS o
\@&bi’ h 60\)‘&“ K&“\ v @ \9‘3;“ 'i*?)t;?;q ) g@?:;w g\u.\)*'
Y @ o K S0 @ v\° \\Q\‘V o \“T5 e 10 i

d VQX w ) ) b‘e b 9 \ &7 N

s 'M\ 5 lly ttroch : g(ﬁvv’“ e %\*“QQ ST 2 b
HHNT{CA \ Um \I nﬂ .E"Y‘::\ U‘ﬂ""’vm LON

COMMUNITY CHARACTER

and Emerging Opportunities  » Housing Affordability: Housing

» Commute Patterns: Over 81% of +
affordability has been a concern raised by L - i

eroisaunique place. Many has a lot of housing, the tenure, type, and carpoolyia car tuck, orvan Nearly 1.5% o /
ity members have highlighted size of housing has made it challenging S e e 4 I
lero's special character and a desire for younger residents and firsttime home gl 415 aFeom U el baark A

srve and foster that character buyers tofind affordable housing. Regional by walking, considerably higher than the S
kploring opportuniies for growth desirability and the COVID-19 pandemic statewide rate of 2.7% . M

make Atascadero the supportive, have resulted in many people moving to the i o
Do bl city from other areas Asafesult expanding  FUture Growth Scenarios: The San Luis AR
s the range of housing types and affordabiity  ObisPo Councilof Governments (5L0C0G) /

aration and volunteerism among in Atascadero has become increasingly. projects Atascadero's population will grow

ks and businesses, Downtown important. Higher density, multi-family, and g"";“ 31,384(2022) 034,278 (2045), an
eknit, consisting of local, eclectic accessoy dwelling unit (ADU) projects are. e bl
asses focused on local customers allways to increase affordable housing for S oyment willipcrease from 9/260/(2022)
£010,742 (2045),3 13 8% ncrease. These
the local workforce
ent Land Uses: Atascadero’s most forecasts are based on historical trends and
bt e R > Jobs-Housing Balance: Atascadero has assumed growith under the current Genera

h covers over 9,000 acres (just over
) of the city. This land use is located
Eof Highway 101, beyond the Urban
lice line to the Urban Reserve Line, were employed outside of the city in
2nding to the northern and southern 2019, while 6,000 employees traveled to
oo o s oS Atascadero forwork. The existing jobs
e I Ve e e el to housing imbalance indicates potential
}ino Real and Morro Road south of El cemrpdioideaseRoNsica o) below Ehe county average of 79% Neartyall
Jino. Industrial uses are concentrated employmentgenerating uses. TTese types ‘areas in Atascadero have access toa grocery
e e e R e, of uses would provide additional services s e
andjobs for local residents, while also neighborhoods on the east side of Highway g
adding tax revenue for the City, (which 101 have access to a grocery store withina
can be used to fund public nfrastructure e erticr e e
maintenance and service improvements).

3jobshousing ratio of 0.80, indicating Plan, and the City has the land use authority
substantially more households thanjobs n toapprove of revise assumed growth as
the city. Over 10,700 Atascadero residents part of the General Plan Update process.

» Community Health: Based on the
California Healthy Places Index, Atascadero
ranks healthier than 72% of other towns
and citiesin California, and ranks slightly

\q Traffic Way and the Salinas River.
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ENGAGEMENT ACTIVITIES / Online Atlas Survey

EXISTING

CONDITIONS

ATLAS

Atascadero

OUR CITY, OUR PLAN

Revised Administrative Draft | January 24, 2023

EXISTING CONTEXT ATLAS

COMMUNITY
DISCUSSIONS

The City will be hosting a series of community discussions on the General Plan
Vision and Guiding Principles starting in January 2023. This will include online
surveys, community open houses, meetings, youth engagement activities,
and other interactions that offer a variety of ways for the community to be
involved.

» Community Open House. The City will host an interactive open house
on January 25th from 3:00 PM to 7:00 PM at City Hall. This meeting will
provide a chance for you to view the Atlas materials, have discussions with
the project team, and provide your thoughts on the questions asked in this
document.

» Community Focus Group Meetings. The project team will be meeting
with community members in a series of focus groups during January and
February 2023. Please contact the team through the project website if you
would like to schedule a meeting.

» Online Survey. An online survey available beginning in late January 2023
willinclude the same materials and questions from the open house.

» Pop-Up Events. The project team will be present at community events
throughout January and February to engage the community in planning
for the future.

» City Meetings. The City will hold public meetings in February 2023 with
the Planning Commission and City Council to receive input and direction
on the Vision and Guiding principles.

These discussions and surveys are just the beginning of a two-year community

engagement process. Please visit www.Atascadero2045.org for more project

information, including ways you can stay involved.

Challenges and Emerging Opportunities »

Roadways: Atascadero has 145 miles of
roadways, more than any other city in
the county. Maintaining the extensive
roadway network has been an on-going
challenge for the City since funding
typically comes from the General Fund.
Voters approved a one-half percent sales
tax in 2014 (Measure D-20) that the City
has used to fund roadway maintenance,
with a 12-year term that has generated
nearly $15 million.

Roadway Congestion: Congestion

is typically localized near undersized
Highway 101 interchanges and schools
during pick-up and drop-off times.
Generally, congestion is short lived and
most drivers experience low levels of
delay outside of short peak periods
Traffic volumes on local streets have not
increased substantially over the past 20
years.

Impacts of Highway 101: The freeway
bisects Atascadero and limits east-west
access. Of the eight freeway interchanges,
most were constructed in the 1960s and

are undersized or outdated, creating »
congestion and barriers for motorists,
pedestrians, and bicyclists. Future
interchange upgrades will be costly a will
need to be prioritized in consultation with
Caltrans.

EXISTING CONTEXT ATLAS

Transit: Atascadero is served by fixed-
route bus transit service along the El
Camino Real corridor through the SLO
Regional Transit Authority. The City also
provides dial-a-ride services, and Amtrak
provides bus services. Existing bus transit
stops are largely concentrated along

El Camino Real, with limited access to
western residential neighborhoods. Bus
service is also infrequent, which hinders
the ability for the community to fully rely
on transit.

Bicycle Mobility: Atascadero’s climate,
eastside topography, and development
patterns in mixed-use areas are conducive
to recreational and commute bicycle trips.
However, the bicycle commute mode share
in the city is lower than the statewide
average (1.6% versus 3.1%) due to a
limited and incomplete bicycle network.
With a growing interest to encourage
outdoor recreation and support local and
regional emissions reduction goals, the City
sees opportunities to expand the bicycle
network and create improved connections
to schools, commercial areas, and other
destinations.

Pedestrian Mobility: Approximately 4.5%
of commute trips in the city are made by
walking, which is substantially higher than
the statewide average of 2.7%. The city's
steep topography and low-density land
uses on the west side tend to discourage

destination walking, but the higher
densities and mix of uses on the east side
generally support walking. Walking is
hindered in more residential and rural parts
of the city due to topography, physical
constraints, sidewalk gaps or missing
sidewalks, and limited crossings.

Parking: Community members have
identified parking as an important issue.
Parking surveys show that the overall
peak parking demand in Atascadero

is less than half the available parking
supply. However, many parking spaces are
privately controlled, inefficiently allocated,
or located away from key destinations.
Parking within or near larger multi-

family areas are also impacted. Parking
management techniques, such as limited
hour or permits, could be used to make
parking areas more efficient

Traffic Collisions: Between 2015 and
2019, more than one-third of the collisions
in Atascadero resulted fromvehicles
traveling at unsafe speeds. Over the past
10 years, 145 reported collisions involving
cyclists or pedestrians have occurred, the
majority along El Camino Real and Morro
Road/State Route 41, Residents have
highlighted roadway and traffic safety as a
major concern
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Question 5
Currently, what are your biggest challenges to moving around Atascadero
efficiently and safely?

Question 6

What specific improvements could be made to make it easier and more enjoyable
to get around (e.g., intersection improvements, better transit connections,
additional bicycle lanes, new sidewalk connections, etc.)?




PROJECT UPDATES /

The Project Team is currently refining
the existing conditions analysis:

» Land Use and Community Form

= Economic, Market, and Fiscal Conditions
= Circulation and Mobillity

» Biological Resources

= Cultural Resources

= Parks and Recreation

= |nfrastructure

= Safety and Resiliency

= Noise

The Technical Studies provide a dual purpose of
identifying planning and economic development
opportunities and establishing the environmental
baseline for the EIR

=XIsting Conditions

Notional Forest

SAN LUIS
0BISPO COUNTY

Existing Conditions and Policy Implications Atlas
Administrative Draft | December 2022

3.1 Economic, Market, and Fiscal Findings

ATLAS FINDINGS

1.

In planning for fiscal sustainability as part of the General Plan Update, the City
can look for ways to increase fiscal revenues, primarily through the type and

amount of land use, and/or identify cost-saving
considerations or by altering service standards
are many factors related to fiscal sustainability
purview of the General Plan or even City contr:
approval or are set by State law.

The General Plan Update can alter the trajectory )
primarily by prioritizing land within the City's urth
development and by designating new service stz
turn affect staffing and maintenance requiremer
park land could affect Public Works maintenanct
development outside the urban services line coul
Other departments, such as Administrative Servi
be directly affected.

On the revenue side, the General Plan can impro}
land use development and/or redevelopment opj
revenues, sales tax, transient occupancy tax (TOT)
residents can also vote to introduce new special

uses (such as Measure D-20), but this outcome fe
process. New construction, in general, contribute
In fact, while the median sale price increased sig

Atascadero for all homes sold, there is a market f.
recently. Increased property turn-over from mark
assessed values but the City has limited ability to
General Plan Update can consider opportunities
City faces strong limitations in changing the pro
revenue) since State law regulates property taxes

In nominal dollars, and excluding Measure D-2;
have been relatively stable during the past 15 y
dollars, General Fund revenues decreased by 1
and FY2022/23, limiting the City’s ability to exp
infrastructure. Voter-approved sales tax Meas
General Fund revenues.

In nominal terms, total General Fund revenues (g
2.0 percent per year, or 34.2 percent since FY 200/
the same period.' On a per capita basis, General f

The Consumer Price Index (CPI) indicates inflation aver;
year between FY 2007/08 and FY 2022/23.

City of Atascadero General Plan Update q

w

»

0

Existing Conditions and Policy Implications Atlas

dollar terms.” Measure D-20 was a voter-approved sales tax increase that is expected
to generate more than $5 million in FY 2022/23, bringing the per capita revenues to
FY2007/08 levels in constant dollar terms. In the case of Atascadero, the lack of

THENT,

Atascadero

Current Land Use

Basemap Features

—— Major Roads + Freeways.
Rivers + Waterbodies
City Parks and Open Space
Surrounding Cities and Community
Service Districts
Zoning Districts
RR:Rural Residential
RE: Rural Estates (25 - 10 acre lot mir)
SE: Suburban Estates (2.5 +10 acre lot min)
SFRZ Single Family Residential 15 - 25
acre ot min)
SFR-Y:Single Family Residential (10 acre
ot min)
SFRX:Single Family Residential (05 acre
ot min)
'MOR: Medium Densiy Residential 10
units/ ac)
s HOR: High Density Residential (20 units/
)

I G General Commercial
B SC:Service Commercial

CPK: Commercial Park
B ¢ industial

B98 CREC: Commercial Recreation
I REC: Public Recreation

Right-of-Way.

Administrative Draft | December 2022

substantive growth in General Fund revenues (ie., growth that exceeds inflation) will
make it difficult for the City to improve public service levels going forward unless new
funding sources are identified (or existing ones expanded). Even maintaining existing

service levels can be difficult, particularly for cost:™
inflation (e.g. salaries and pension obligations).

The City's key General Fund revenue sources a
transient occupancy tax (TOT). Of these, TOT i¢
non-resident activity, underscoring the import
activity to the City's fiscal health.

Together, property tax, sales tax (including Meas
percent of the adopted FY 2022/23 General Fund
revenue, the majority is attributable to residentiz
patterns), while close to 100 percent of the TOT ¢
visitor activity. Visitor activity in the City of Atasca
vibrancy and generates overnight hotel stays ang
are critical to the City's fiscal health. Reported ho
rates and strong upward pressure on achievable,
opportunities in the market for additional hotel
recovered from the COVID-19 pandemic and ass¢

‘While there is not an optimal jobs/housing bal
to housing imbalance indicates there is potent
nonresidential uses and employers in the City,
basis, could lead to higher net positive annual

While the City of Atascadero has an active and st|
workforce is comprised primarily of commuters,
City. Additionally, 79.0 percent of employed Atas
the City for work, and this share is increasing. The
that the City has potential to strategically add en
least offset) the share of residents that must cor
While this jobs to housing imbalance does not n
the City, an increase in employment-supporting
annual General Fund revenues through increase,
business license revenue relative to the cost of p
resident employees.

An important component of fiscal sustainabi
General Fund costs each year, is the City’s abil
deliver needed capital improvements.

2 Per capita revenues provide an indication of the extent
attributable to normal inflation trends or population grc
regulatory factors.

City of Atascadero General Plan Update C
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Existing Conditions and Policy Implications Atlas
Administrative Draft | December 2022

Figure 3-7: Comparison of Retail Rent per Square Foot per Year

$24

2012 2013 2014 2015 2016
——Atascadero
Source: CoStar, accessed October 2022.

Office

207 2018 2019 2020 2021
——SLO County

2022
YD

Atascadero's inventory of office supply over time showed steady growth since 2012, as shown
in Figure 3-8. The City accounts for about 8 percent of County office inventory. Office vacancy
rates declined from 2012 to 2018 to a decade low of 0.8 percent in 2018. Although rates

increased from 2018 to 2022, vacancies remain relatively low at 2.0 percent compared to 4.4

percent in the County, as shown in Table 3-13

Office rents in Atascadero are consistently below those of SLO County at approximately $15
per square foot per year in 2022, as seen in Figure 3-8, While Atascadero exhibited much
more sensitivity to the pandemic, the City's office market roughly followed the same trends

as the County.

Figure 3-8: City of Atascadero Office Inventory and Vacancy Rate Trend

Inventory SF (Thousands)
@
3
8

=100

2012 2013 2014 2015 2016 2017

CJinventory (Sq.Ft)

Source: CoStar, accessed October 2022.

City of Atascadero General Plan Update

2018 2019 2020 2021 2022
YTD
——Vacancy Rate

Vacancy Rate

CH3 Economic, Market, and Fiscal Conditions | 17



CITY COUNCIL STRATEGIC PLANNING SESSION

Atascadero Mission Statement

Working together to serve, build community, and enhance quality of life.

- Adopted by the Atascadero City Council on March 14, 2023

Atascadero True North Statements

Atascadero maintains its true sense of community.
Atascadero preserves its small town feel while it continues to grow.
Atascadero continues to be a safe, family-friendly place to be.

Atascadero developments are high quality endeavors that are attractive and
create a sense of place.

Atascadero’s downtown is vibrant with shopping, dining and things to do for
the entire family.

Atascadero provides a balance of rural, traditional, and more urban
neighborhoods — something for everyone.

Atascadero has friendly, effective, fiscally responsible municipal services and
infrastructure.

Atascadero has an abundance of open space, trees, creeks, parks & recreational
activities.

Atascadero is a place where residents have the opportunity and ability to work.
Atascadero is resident-centric, not tourist oriented.
Atascadero is a place where everyone can live, work, learn, spend and play.

Atascadero is welcoming to all.

- Adopted by the Atascadero City Council on March 14, 2023

Atascadero Strategic Priorities

Economic and Community Vibrancy

=  Downtown Vitality

= Activation of Underutilized Sites and Nodes

* Business Support and Jobs/Housing Balance
=  Neighborhood Compatibility and Wellness

Fiscal and Infrastructure Efficiency and Sustainability

»  Asset Management/Replacement/Modernization
*  Financial Strategies
»  Transparency and Accountability

Ensuring Public Safety and Providing Exceptional City Services

= Staff
*  Unhoused Population
=  Flourishing Community

- Adopted by the Atascadero City Council on March 14, 2023




GENERAL PLAN VISION STATEMENT

Builds on the Atascadero Mission Statement,
True North Statements, and Strategic Priorities.

Reflects ideas, thoughts, and desires from
residents, local business and property owners,
stakeholders, elected and appointed officials, and
other members of the Atascadero community.

The statement expresses the community's desires
for Atascadero’s future and describes the
community’'s overall philosophy regarding the
character of existing and new neighborhoods.

Ultimately, all goals, policies, strategies, anad
actions contained in the new General Plan must
be consistent with the Vision Statement.



GENERAL PLAN GUIDING PRINCIPLES

The Guiding Principles will be used to craft new policies,
programs, and actions in the updated General Plan. They
will also provide a decision-making lens for City officials,
staff, and decision-makers to use once the General Plan is
adopted.

They are organized around broad General Plan topics
that will be chapters (or elements) in the new document.

Community Character and Form
Economic Development and Fiscal Health
Mobility and Circulation

Public Services and Infrastructure

Safety and Resiliency

Parks and Recreation

Community Health and Engagement



DISCUSSION
GENERAL PLAN VISION
AND GUIDING PRINCIPLES

STHENT, The project team Is seeking iInput and

¢ direction from the Council on the draft
/ 2 hm/\,_\ Vision and Guiding Principles to ensure It
Atascadero fully meets the long-term vision, needs,
— opportunities, and desires of Atascadero.

The input gathered tonight will be used to
finalize the Vision and Guiding Principles
and refine the alternatives process.



We are moving into

Phase 3:
Alternatives

PHASE 3
EXPLORING ALTERNATIVES

Team Flanning
Charrette

Flanning Commission
Meeting

Property Owner/
Developer Technical Advisory

Discussions #2 . Committes #2
Community
Engagement
Series #2

Exploring the
City Council Possibilities City Council
NMeeating Meeting

Stakeholder Y Community l
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Alternatives General Plan
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Urban Footprint
Land Use
Alternatives

- - =)

Initial EIR
Studly

SUMMER - FALL 2023




NEXT STEPS | Anticipated Phase 3 Schedule (Summer — Fall 2023)

= Project Team and STAC meetings to discuss alternatives approach

= City Council meeting to refine land use policy direction and proposed
alternatives approach

= Concept Alternatives Summary

= Community Engagement Series #2

» Staff Technical Advisory Committee (STAC) Meeting
> Focus Group Meetings/Interviews

> Property Owner/Developer Discussions

» Community Workshop

» Planning Commission Meeting

= City Council Study Session on the Preferred Alternative
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